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4. Best Innovation in a Meetings Programme (SMMP)
For individuals with National and/or European responsibility

Definition of an Innovation: An Innovation is the creation, development or improvement and subsequent implementation of a new product, process, practice or service in a specific area, discipline or category of your company’s meeting programme or SMMP. 

Please ensure that you have read the information on ‘How to Enter’ and the ‘Terms & Conditions of Entry’ online at www.etbawards.com 
Entry Questions

1. Give a brief summary of the Innovation/project, referencing technology used, important dates, issues or milestones: (100-200 words)
2. For 1 to 3 goals or measures (please specify each): 

(100-250 words + maximum 3 supporting material documents, for each goal/measure)

i) Please reference your set goals against company culture, traveller behaviour or compliance (i.e. Why was this was a challenging goal or measure?)

ii) Use examples, testimonials, supporting data or other evidence to demonstrate that your goals were achieved
Measure/goal 1:

i.)

ii.)

Measure/goal 2:

i.)

ii.)

Measure/goal 3:

i.)

ii.)
3. Outline one or more problems encountered and how you overcame them: (100-250 words)
Entry Tips
In your submission the judges will look for evidence, examples, testimonials and/or supporting data in how your innovation influenced one or more of the headings below:

· You have the total cost of the meeting under control (travel and venue)

· Your programme has integrated internal and external meeting space

· Effective use of technology

· The innovation crosses national boundaries

· Your programme has ‘Green’ elements

· Company meeting planners / organisers / bookers receive superior service

· Risk mitigation

· Meets with a high level of satisfaction from delegates

· Use of standard contracts

· Reduced legal/regulatory, financial or operational risks

· Effective use of own/internal meeting space

· Use of multiple types of meeting suppliers 

· Control of extras (bar bill, room service, laundry, internet, other extras)

· Effective use of Management Information for strong compliance / rate negotiations / safety initiatives

· Other - please specify 

Please now upload your completed entry form online, where you will also be asked to identify the most important or influential supplier(s) who assisted you to achieve success (contact name / job title / company / tel. / email): www.etbawards.com
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